Minutes of Port Commission Special Meeting
November 16, 20232
In Person & Videoconference

A Special Meeting of the Port Commission of Port Freeport was held November 16, 2022, beginning at
10:34 AM at the Administration Building, 1100 Cherry Street, Freeport, Texas.

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled
"Videoconference Call." A quorum of the Port Commission, including the presiding officer, will be
present at the Commissioner Meeting Room located at 1100 Cherry Street, Freeport, Texas. The public
will be permitted to attend the meeting in person or by videoconference.

Join Zoom Meeting

https://us02web.zoom.us/i/82019368654?pwd=ZHI1 WUpKdHNhV0psS0xjUi9qdU50dz09
Meeting ID: 820 1936 8654

Passcode: 565146

Dial by your location

* +1 346 248 7799 US (Houston)

Meeting ID: 820 1936 8654

Find your local number: https://us02web.zoom.us/u/kcOsFIePF3

Commissioners present in person:

Mr. Mr. Ravi Singhania, Chairman
Mr. Rob Giesecke, Vice Chairman
Ms. Barbara Fratila, Secretary

Mr. Kim Kincannon, Asst. Secretary
Mr. Rudy Santos, Commissioner
Mr. Dan Croft, Commissioner

Staff Members Present:

Mr. Grady Randle, General Counsel

Ms. Phyllis Saathoff, Executive Director/CEO

Mr. Rob Lowe, Director of Administration/CFO

Mr. Al Durel, Director of Operations

Mr. Jason Hull, Director of Engineering

Mr. Jason Miura, Director of Business & Economic Development
Mr. Brandon Robertson, Director of Information Technology

Ms. Missy Bevers, Executive Assistant

1. CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001,
et. seq., to review and consider the following:

Commissioner Singhania this is a continuation of the workshop held November 2 for the
executive session items that were not previously covered.

2. Roll Call - Commissioner Singhania noted that all Commissioners were present in the board
room.


http://www.portfreeport.com/
https://us02web.zoom.us/j/82019368654?pwd=ZHI1WUpKdHNhV0psS0xjUi9qdU5Odz09
https://us02web.zoom.us/u/kcOsFIePF3

Call to identify and discuss any conflicts of interest that may lead to a Commissioner
abstaining from voting on any posted agenda item.

There were no conflicts noted by Commissioners.

. Public Comment — There were no public comments.

. Public Testimony — There was no public testimony.

. Remarks regarding Workshop held November 2, 2023.

Ms. Saathoft stated for the record that this meeting was a continuation of the workshop held
November 2 with staff and commissioners having a very productive dialogue at the previous
meeting. Staff reviewed current business, customers, tenants and vessel activity of the Port as
well as the plans and strategies as it brings on new business with Volkswagen of America
and Del Monte, and the most recent transaction with North American Stevedoring Services
and Freeport Warehouse LLC. A capital plan update was given with regard to infrastructure
development that is moving forward and plans for inside the gate. Discussion will continue at
the 1:00 meeting to review the port owned parcels, their status what is required for
development. Staff will also give a financial update for fiscal year 2023. Staff’s discussion
in executive session will be customer focused, business opportunities and a potential lease
agreement.

. EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas
Government Code Section 551.001, et. seq., to review and consider the following:

A. Under authority of Section 551.071 (Consultation with Attorney):

1. Consultation with attorney under Government Code Section 551.071(1) (to seek or
receive attorney’s advice on pending or contemplated litigation).

2. Consultation with attorney under Government Code Section 551.071 (2) (to seek or
receive attorney’s advice on legal matters that are not related to litigation).

B. Under authority of Section 551.087 (Economic Development Negotiations or Incentives):

1. To discuss or deliberate regarding commercial or financial information that the
governmental body has received from a business prospect that the governmental body
seeks to have locate, stay or expand in or near the territory of the governmental body
and with which the governmental body is conducting economic development
negotiations.

C. Under authority of Section 551.072 (Deliberation of Real Property) for discussion
regarding:

1. The potential purchase, exchange, lease or value of real property located at Port
Freeport, including but not limited to the real property located at and contiguous to
Berths 1,2, 5, 7 and 8.

2. Discussion regarding the potential exchange, lease or value of real property located in
Freeport, Texas, including but not limited to the area known as the Expansion Area
and bordered by or adjacent to the following streets: FM 1495; East 2" Street;
Terminal Street and East 8" Street in Freeport, Texas.



3. The potential exchange, lease, or value of real property located at Port Freeport,
including but not limited to Parcels 14, 15, 16, 17, 19, 26, 27, 31, 34 and 35.

4. The potential exchange, lease, or value of real property located at Port Freeport,
including but not limited to Parcels 4, 5, 6, 7, 8, 10, 37 and 38.

D. Under authority of Section 551.074 (Deliberation of Personnel Matters) for discussion
regarding:

1. Deliberation regarding the appointment, employment, evaluation, reassignment,
duties of a public officer or employee, including but not limited to: Executive
Director/CEQ, Chief Financial Officer, Director of Operations, Director of
Engineering, Director of Protective Services, Director of Economic Development,
Director of Business & Economic Development and Director of Information
Technology.

8. RECONVENE OPEN SESSION:

9. Adjourn.

With no further business before the Commission, the meeting adjourned at 1:04 PM.



