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Total Operating Revenues

Cargo Revenues

Lease Revenues

$9,108,866

$6,169,177

$2,939,689

$9,974,682

$6,909,221

$3,065,461

$10,771,455

$7,766,236

$3,005,219

Prior Year
Budget
Current Year

COMPARISON:
• Operating revenues are up over PY 18% and over budget by 8%
• Cargo revenues above PY by 26%; budget by 12%
• As compared to budget, cargo volumes are up in all categories
• Lease revenues are above PY 2% and 2% below budget

FY 2022 YTD OPERATING REVENUES
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FY 2022 YTD OPERATING EXPENSE
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Total Op Expense

Depr & Maint

Other Op Exp

$4,494,534

$2,240,858

$2,253,676

$5,188,110

$2,278,674

$2,909,436

$4,719,264

$2,260,728

$2,458,536

Prior Year
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COMPARISON:
• Total operating expenses are above prior year by 5%, below budget 9%
• Depr & maint are up over the PY by 1% and below budget 1%%
• Other expenses are 9% above PY and below budget by 15%



FY 2022 YTD OPERATING INCOME
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$4,614,332

$6,160,882

$4,786,572

$6,464,216

$6,052,191

$6,319,357

Prior Year

Budget

Current Year

Operating Income

Tax Levy

COMPARISON:
• Operating income is 31% above PY and above budget by 26%
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FY 2022 YTD CHANGE IN NET POSITION
Change in Net Position

• Non-Operating Revenue (Expense) includes Ad Valorum Taxes, Investment Income, Debt Service and Gain (Loss) on
Sale of Assets

• Drivers for comparison to budget are primarily timing of capital contribution projects.
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Year To Date YTD Budget Total 2022 Budget
Operating Income 6,052,191$  4,786,572$  18,424,600$  

Non-Operating Revenue (Expenses) 3,972,504$  4,260,940$  (2,942,000)$  

Capital Contributed (To) From Others
  Freeport Harbor Channel Improvement Project (551,547)$  -$  (31,050,000)$  

  Contributed to Port -$  -$  50,000$  

Grants -$  -$  375,000$  

Emergency Recovery Efforts (34,294)$  -$  -$  

Change In Net Position 9,438,854$  9,047,512$  (15,142,400)$  


Dec 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   6,052,191		$   4,786,572		$   18,424,600

		Non-Operating Revenue (Expenses)		$   3,972,504		$   4,260,940		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (551,547)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   9,438,854		$   9,047,512		$   (15,142,400)





Nov 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   3,791,662		$   3,183,545		$   18,424,600

		Non-Operating Revenue (Expenses)		$   4,894,405		$   5,000,031		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)				error, Luz left on

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   8,430,190		$   8,183,576		$   (17,142,400)





Oct 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   2,052,219		$   1,594,645		$   18,424,600

		Non-Operating Revenue (Expenses)		$   5,478,267		$   5,739,122		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (2,537)		$   - 0		$   - 0



		Change In Net Position		$   7,306,366		$   7,333,767		$   (17,142,400)





Sept 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   20,284,050		$   11,338,000		$   11,338,000

		Non-Operating Revenue (Expenses)		$   (2,055,827)		$   (2,702,200)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (15,196,316)		$   (35,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   - 0		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   11,092		$   245,300		$   245,300

		Emergency Recovery Efforts		$   (8,860)		$   - 0		$   - 0



		Change In Net Position		$   3,324,390		$   (57,468,400)		$   (57,468,400)





Aug 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   18,775,586		$   10,334,161		$   11,338,000

		Non-Operating Revenue (Expenses)		$   (1,155,800)		$   (1,868,747)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (14,435,939)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (23,819,481)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   245,300		$   245,300



		Change In Net Position		$   (20,345,383)		$   (25,638,786)		$   (57,468,400)





July 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   17,021,838		$   9,667,023		$   11,338,000

		Non-Operating Revenue (Expenses)		$   (228,000)		$   (1,036,464)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (14,435,939)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (23,790,541)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   245,300		$   245,300



		Change In Net Position		$   (21,142,391)		$   (25,473,641)		$   (57,468,400)





June 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   15,288,039		$   9,009,255		$   11,338,000

		Non-Operating Revenue (Expenses)		$   446,751		$   (202,889)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (5,986,272)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (22,709,324)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (12,670,555)		$   (25,543,134)		$   (57,468,400)





may 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   13,523,301		$   8,285,545		$   11,338,000

		Non-Operating Revenue (Expenses)		$   1,155,498		$   926,420		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (4,398,304)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (22,679,758)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (12,109,012)		$   (25,137,535)		$   (57,468,400)





Apr 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   11,608,137		$   7,506,779		$   11,338,000

		Non-Operating Revenue (Expenses)		$   1,882,144		$   1,596,575		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (4,398,304)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (17,134,963)		$   (26,700,500)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (7,753,786)		$   (21,059,646)		$   (57,468,400)





Mar 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   10,044,980		$   6,547,752		$   11,338,000

		Non-Operating Revenue (Expenses)		$   2,546,692		$   2,261,694		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (3,993,310)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (17,092,952)		$   (23,375,500)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   37,500		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (8,494,590)		$   (18,028,554)		$   (57,468,400)





Feb 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   8,029,047		$   5,745,018		$   11,338,000

		Non-Operating Revenue (Expenses)		$   3,279,022		$   3,291,811		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (3,853,571)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (2,314,464)		$   (13,115,500)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   5,140,034		$   (7,578,671)		$   (57,468,400)





Jan 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   6,493,821		$   3,679,490		$   11,338,000

		Non-Operating Revenue (Expenses)		$   4,083,257		$   3,862,228		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (3,282,828)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (2,287,453)		$   (9,695,500)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   5,006,797		$   (5,653,782)		$   (57,468,400)





Dec 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   4,614,332		$   2,501,164		$   11,338,000

		Non-Operating Revenue (Expenses)		$   4,741,981		$   4,432,646		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (2,582,463)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (906,491)		$   (836,750)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   5,867,359		$   2,597,060		$   (57,468,400)





Nov 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   3,124,812		$   1,483,610		$   11,338,000

		Non-Operating Revenue (Expenses)		$   4,768,838		$   4,998,064		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (586,986)		$   - 0		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (378,574)		$   - 0		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   6,928,090		$   6,481,674		$   (57,468,400)





Oct 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   1,746,891		$   619,932		$   11,338,000

		Non-Operating Revenue (Expenses)		$   5,384,866		$   5,563,482		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (586,986)		$   - 0		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (225,062)		$   - 0		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   6,319,709		$   6,183,414		$   (57,468,400)





Sept 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   15,027,595		$   15,926,700		$   15,926,700

		Non-Operating Revenue (Expenses)		$   (143,479)		$   (298,900)		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (7,952,155)		$   (18,845,800)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (107,686)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   (30,000)		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (220,404)		$   (29,500,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   (8,000,000)		$   (8,000,000)

		Grants		$   139,833		$   373,100		$   373,100



		Change In Net Position		$   6,713,704		$   (40,919,900)		$   (40,919,900)





Aug 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   14,737,726		$   15,079,658		$   15,926,700

		Non-Operating Revenue (Expenses)		$   560,539		$   229,363		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (7,741,861)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (107,686)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (219,439)		$   (29,500,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   7,229,739		$   (26,392,879)		$   (40,919,900)





July 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   13,739,374		$   14,072,042		$   15,926,700

		Non-Operating Revenue (Expenses)		$   1,006,646		$   754,028		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,729,514)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (100,271)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (196,287)		$   (29,500,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   12,720,408		$   (26,875,830)		$   (40,919,900)





june 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   13,552,197		$   12,876,534		$   15,926,700

		Non-Operating Revenue (Expenses)		$   1,685,905		$   1,282,499		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,674,862)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (66,802)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (191,464)		$   (25,700,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   13,305,434		$   (23,742,867)		$   (40,919,900)





May 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   13,178,177		$   11,696,104		$   15,926,700

		Non-Operating Revenue (Expenses)		$   2,417,305		$   1,810,970		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,648,715)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (56,402)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (185,676)		$   (21,950,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   13,705,149		$   (20,644,826)		$   (40,919,900)







FY 2022 YTD CASH FLOWS

COMPARISON:
• Operating cash flow is positive 

due to increase in operating 
revenues

• Cash provided from non cap 
financing are tax levy 
collections

• Capital Financing funds used for 
capital improvements. 

Cash Flow Measure Current Year Prior Year

Cash Provided by Operations $ 4,276,382 $ 5,676,852

Cash Provided by Non-Cap 
Financing 2,224,029 2,237,328

Cash Used by Cap Financing (7,927,449) ( 17,095,703)

Cash Provided by Investing 
Activities 227,595 230,921

Net Increase (Decrease) in Cash ($ 1,199,443) ($ 8,950,602)
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FY 2022 STATISTICS

Measure Current Year Prior Year Budget

Operating Margin 56% 51% 48%

Current Ratio
(unrestricted) 5.6 to 1 4.6 to 1 n/a

Debt to Net Assets Ratio 1.101 to 1 0.86 to 1 n/a
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ACCOUNTS RECEIVABLE AGING

Year 0-30 days 31-60 days 61-90 days Over 90 days

December 31, 2021
FY 2022

93%
$5,695,716

3%
$155,298

0%
$25,289

4%
$269,532

December 31, 2020
FY 2021

93%
$3,636,087

6%
$226,532

0%
$10,000

1%
$39,930

December 31, 2019
FY 2020

92%
$2,398,584

6%
$147,652

1%
$23,788

1%
$33,101
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