AGENDA

Port Freaport R PORT FREEPORT

Port Commission

Regular Meeting

Thursday, August 13, 2020, 1:00 pm - 5:00 pm

Video/Teleconference - Administration Building - 1100 Cherry Street - Freeport

Notice is hereby given that in accordance with the order the Office of the Governor issued March 186, 2020, and due to imminent
threat to public health and safety and urgent public necessity, the Port Freeport Port Commission will conduct a Regular Meeting
on Thursday, August 13, 2020 at 1:00 p.m. by video/telelconference initiated from the Administration Building, 1100 Cherry
Street, Freeport, Texas. In order to meet CDC guidelines for social distancing and slow the spread of the Coronavirus (COVID-
19), the public can join the video/teleconference meeting by following the instructions below. When the spread of COVID-19 is no
longer an imminent threat to our community, in-person meetings will resume.

The meeting will not be open for the public to physically attend the meeting, but the Port welcomes the public to attend virtually.
Public comment will be available at the beginning of the meeting on the agenda item indicated below. Following public comment,
the public will not be permitted to communicate with the Port Commission.

This meeting agenda and agenda packet is posted online at www.porifreepe rt.com

Please join my meeting from your computer, tablet or smartphone.
htips://global.gotomeeting.com/join/173266293

You can also dial in using your phone.
United States (Toll Free): 1 877 568 4106

Access Code: 173-266-293

All participants will be muted until the meeting begins.

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/173266293

A link for GoToMeeting Instructions is available at http://lwww.portfreeport.com/meeting-agenda

1.

CONVENE OPEN SESSION in accordance with Texas Government Code Section 551 .001, et. seq., to review and
consider the following:

Invocation.
Roll Call.

Public Comment. (Public comment will be limted to 5 minutes per participant and must be completed virtually via the toll
free number)

Approval of minutes from the Regular Meeting held July 23, 2020.

Receive report from Executive Director/CEQ and/or Port staff on activities and matters related to COVID-19 health safety
matters, administrative affairs, financial results, facility engineering matters, operations and vessel activity, port safety
matters, port security matters, Port tenant updates, USCOE, and other related port affairs.

Approval of a Change Order No. 2 to the Velasco Terminal, Berth 8 contract for replacement of a deteriorated bollard.
Discussion regarding calendar dates for the upcoming budget and tax rate setting process.
Update regarding Brazoria-Fort Bend Rail District matters.

EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas Government Code Section
551.001, et. seq., to review and consider the following:



A.  Under authority of Section 551.071 (Consultation with Attorney):

1. Consultation with attorney and discussion regarding Section 623.219(b), Title 7, Subtitle E, Texas
Transportation Code.

2. Consultation and discussion with attorney regarding legal matters related to Industrial District Agreement
between Port Freeport and Town of Quintana.

B.  Under authority of Section 551.072 (Deliberation of Real Property Matters) for discussion regarding:

1. Discussion regarding the potential exchange, lease, or value of real property located in Freeport, Texas,
including but not limited to the area known as the East End of Freeport and bordered by or adjacent to the
following streets: FM 1495; East 2nd Street; Terminal Street and East 8th Street in Freeport, Texas.

2. The potential purchase, exchange, lease or value of real property located at Port Freeport, including but not
limited to the real property located at and contiguous to Berths 1, 2, 5 and 7.

3. The potential exchange, lease, or value of real property located at Port Freeport, including but not limited to
Parcels 14, 31 and Surfside Lots.

C. Under authority of Section 551.074 (Deliberation of Personnel Matters) for discussion regarding:

1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties of a public officer or
employee, including but not limited to: Executive Director/CEOQ.

11. RECONVENE OPEN SESSION to review and consider the following:
12. Approval of a Purchase Contract for property located at 537 E. 8th Street and 322 E. 8th Street.

13. Approval regarding extension to Reservation Agreement and Cost Reimbursement Agreement between Port Freeport
and Trammel Crow.

14. Adjourn.

The Port Commission does not anticipate going into a closed session under Chapter 551 of the Texas Government Code at this meeting for any
other items on the agenda, however, if necessary, the Port Commission may go into a closed session as permitted by law regarding any item on the

agenda.

With this posted notice, Port Commissioners have been provided certain background information on the above listed agenda items. Copies of this
information can be obtained by the public at the Port Administrative offices at 1100 Cherry Street, Freeport, TX.
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Phyllis Saathoff, Executive Director/CEO
PORT FREEPORT

In compliance with the Americans with Disabilities Act, the District wifl provide for reasonable accommodations
Jor persons attending its functions. Requests should be received at least 24 hours in advance.



